
 

Begin

Does this 
person/company

get info from, access, 
or collect info

for you?

BA Agreement
NOT required.

Is this person/
company part of
your workforce?

BA Agreement
NOT required.

Is this another
health care provider

using PHI for
treatment?

BA Agreement
NOT required.

Receiving 
info as part of 
an OHCA, or

shared 
patient?

Obtaining only
a limited data set

for health care operations,
public health, or

research?

Data Use 
Agreement 
Required

PHI for public 
health, health 
oversight, or as
required by law

BA Agreement
NOT required.1

PHI = Protected Health 
Information.  Individually 
Identifiable health information,
including demographic information,
collected by or for a covered entity
that:
-relates to the past, present, or
future physical or mental health or 
condition of an individual;
the provision of health care to an 
individual; or the past, present or 
future payment for the provision of 
health care to an individual.
-must identify the individual, or have enough
information included so there is a reasonable 
basis to identify the individual.

BA Agreement
NOT required.

Workforce= employees, volunteers,
trainees, persons under your direct
control, even if not paid by you.

TPO= treatment, payment
or healthcare operations

OHCA= Organized Health 
Care Arrangment
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Doing
Research?

Contact IRB or 
Privacy Board

No

Yes

Yes

No

Yes

No

Yes

No

Yes

No
Yes

No

YesNo
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Is a conduit 
of the information?

(i.e. US Post Office, 
courier, telephone

company)

Financial institution
processing debt, credit
cards, payment, checks,
EFT, other compensation

activities only?

Is access to 
PHI only incidental

to the job 
performed?

Doing for you 
or your OHCA: accounting, 

accreditation, actuarial,
administration, data aggregation,

consulting, financial 
management, legal

services?

Doing a function you 
would normally do for 

yourself: i.e. QA, outcomes
analysis, work process 
re-enigneering, claims
processing, equipment
support, data analysis, 

data processingetc. 

BA Agreement
NOT required.

BA Agreement
NOT required.

BA Agreement
NOT required.

STOP!
Check with privacy
officer. May need
authorization from

individual.

End

BA Required. BA Required. 
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Source: Gradle, Brian D. and Mary Thomason. "HIPAA Overview" (AHIMA/HFMA HIPAA Audio Seminar Series, 11/21/2002)


